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Fiscal Year-End

Prior State Service

Job Profile Review

Image UpgradeService Desk Management

Legacy Fiscal Modernization

System and policy updates for the way 
prior state service is recorded. 

Preparation and planning for FYE activities. CAPPS Team internal review to ensure
that all job profiles within the system 
contain the appropriate access. 

Replacement of the Service Desk 
Management system. 

Image Upgrade planned for summer 2024.

USAS and TINS replacement and 
SPRS/HRIS/USPS decommission.

ROADMAP



 What is an Enhancement?

◦ An enhancement is any product change or upgrade that 
increases capabilities beyond original requirements. 
Enhancements allow software product scalability.
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Presenter Notes
Presentation Notes
Enhancements for CAPPS are new functionality requested from your agencies that would do just as the name says – enhance your user experience.  They are requests for features or functions that would make your user experience better.  While some changes do fall more in the “nice to have” category, there are also certain type of system enhancements that are mandatory for us to build, such as legislative requirements.  We call those enhancements “Required Maintenance”.  While they do follow a normal enhancement flow as far as a code change is concerned, they aren’t votable items (as we’ll discuss shortly).



 Requesting an Enhancement

• The first step in requesting an Enhancement from CAPPS is to enter an 
ASP ticket.

• CAPPS Level 1s at your agency have access to enter these tickets.
• The more information you have available about your request and your 

use cases, the better we can evaluate your request!
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Let’s look at an example!

Presenter Notes
Presentation Notes
ASP is Application Service ProviderTell them they can find Level 1s on the CAPPS FMX page
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Presenter Notes
Presentation Notes
This is an example of a ticket requesting an enhancement.  You can see that there is a description of the request, an explanation of why they are requesting it, volume, and what is currently happening to accommodate the request.  In the documentation section, you’ll see some available values that the agency wishes to have.
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Presenter Notes
Presentation Notes
Another great addition is a screenshot of what your agency wishes the change to look like.  Here, they’ve indicated where they would like the information to appear.



 Ticket Review

• Enhancement tickets are reviewed by the CAPPS Product Manager, 
CAPPS Product Team, and any other staff that may need to be included.

• Tickets are reviewed on a number of criteria, including but not limited to:
• Feasibility
• Multi Tenancy
• Size and Complexity

• Tickets are also reviewed to determine what additional information or 
details may need to be included.
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 Ticket Review continued

• The CAPPS team would then consider the request from a Statewide 
perspective.  

• In this case, we would likely consider the following:
• Edits to only display the Provider field when Business Cell or Personal Cell are 

selected
• Leaving the field optional or making it required
• Expanding the providers list to include U.S. Cellular and Other as choices
• Where to store the data
• Reporting requirements
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Once the final requirements are 
established, the ticket goes to User Group 
and Steering Committee.

Presenter Notes
Presentation Notes
These aren’t all of the things we might consider, but they are a few.  Frequently we will also contact the agency if we have concerns about any features or functions.
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 User Group

• During User Group, Enhancements are typically presented by the CAPPS 
Production Support staff.

• Information about the tickets, including a size estimate, is presented.
• The CAPPS team also gives their recommendation on approval or 

rejection.
• Voting takes place after User Group is concluded.
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 Steering Committee

• Once a ticket is User Group approved, it goes to Steering Committee for 
final vote and priority.

• The same information presented at User Group is also presented at 
Steering Committee.

• Vote for Steering Committee takes place, which includes a vote for 
priority and frequency.

• These scores determine the priority ranking of the change.
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 Approved Enhancements

• Once an Enhancement has been approved and ranked, it will be 
considered for release.

• Other items included in each release are Required Maintenance and 
Break/Fix tickets.

• Other considerations for releases could be:
• Funding
• Module
• Timing
• Oracle PeopleSoft Roadmap
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Post-Deployments, the CAPPS program will have an 
opportunity to ramp up capacity for maintenance and 
enhancement.
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Questions? 



Chelsa Vinklarek
CAPPS Product Manager

512-475-5650
Chelsa.Vinklarek@CPA.Texas.gov

Thank You!
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