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Presenter Notes
Presentation Notes
Story of the man to be leader, goes to see wise one up on the mountain



Serving from the Point



What is servant 
leadership?

• Leaders prioritize serving the greater good 

• Leaders serve their team and organization 
first - they don’t prioritize their own objectives

• Leaders use influence not control

• Leaders empower their Team

Presenter Notes
Presentation Notes
Greater good – talk later but you have to be a strong leader means making hard decisionsBut not only listen, but ‘listen to understand’, don’t formulate a responseImprove team confidence in your decision-makingPrioritize needs of othersStory of Surgeon and his dogIncreased trustHigher employee engagementInfluenceIncrease customer loyaltyLatitude for personal growth Only done by setting exampleEmpower your teamDelegating is criticalEffective feedback – positive and constructiveCoach those in servant leadership



What is servant 
leadership?

• Sets the strategic vision

• Encourages ownership

• Provides a framework to flourish

• Provides opportunity for growth

Presenter Notes
Presentation Notes
Need for visionMake predictions and setting goals for outcomeLead into the futureBe the lightOwnershipEnable to be accountableEncourage Provide feedback on decisionsBuilds trustFramework to flourishGive boundariesAllow to work withinGrowthQBQ book by John Miller“I serve so you can succeed” – someone provided me the greatest compliment



Presenter Notes
Presentation Notes
In 1970, Robert Greenleaf introduced this concept of Servant Leadership.  From a book called The Journey to the East where main character is Leo.Servant first – Leader secondExamples are Mahatma Gandi, Mother Teresa, Nelson Mandela, Martin Luther King and of course Jesus ChristServant Leaders hold themselves accountable for growth of others.  Want to create a better organization



Focus Areas for 
Servant Leadership

• Intent or Motive

• Be present

• Team needs

• Care/Compassion

• Proper recognition

Presenter Notes
Presentation Notes
Be intentional/Be PresentTo be presentActive listeningBe purposeful – know why you got up in the morningYou will be proud of what you have doneTeamBe in tune with your teamTalk about Iditarod Leadership – DogsHave to care about your teamERT luncheonGive your team recognitionServant leaders don’t take a curtain callGive credit to your teamTake responsibility for failure



“We make a living by what we get.  
We make a life by what we give.” -

Winston Churchill



“People do not care how much you know, until they 
know how much you care.” – John Maxwell



Leading as a 
Service

• Forget the Failure, Learn the Lesson

• Know your Team

• It’s about others

• About giving not receiving

Presenter Notes
Presentation Notes
Previously under ownershipFail Forward!!!I only expect you to failKnow your TeamOne-on-onesFriday ForumMorning with Mike5-in-5Servant leadership is about others/Give not receiveWinston Churchill quote – living by what we get, a LIFE by what we giveJohn Maxwell – nobody cares how much you know, until they know how much you care



Leading as a 
Service

• It is a philosophy of service

• Build trust

• Always consider the Team

• Make tough choices

• Able to adjust

Presenter Notes
Presentation Notes
PhilosophyWay of lifeSet of practicesTrustGoes back to ownership, accountabilityEven picking up the trashKansas Coach on recruiting – trash on floorShows integrityDevelop your teamLeadership Development RetreatOngoing leadership developmentDeveloping allows you to delegateTough choicesThought is that servant leadership is not strong enoughGoes back to Team needs, not just one personOne person can cripple your teamStory of David firing his now friend…..greatest thing he could have doneHave to be able to pivotWorld changesLife happensDon’t lose sight of the goal but be confident to backup and go another direction



Serving as a 
Calling

• Unrealistic Expectations

• Uncomfortable Zone

• Success of others

• Humility is a Cornerstone

Presenter Notes
Presentation Notes
Story of man that went to Mozambique Africa for mission trip.  Man was intentional about going.  He was committed to the mission trip.  When he gets to Mozambique, and the adults and kids come to them.  He states that the kids were not well dressed, not bathed, certain odor that was not comfortable so he stated he decided then that he would not be able to stay for 2 weeks.  Made up a story to tell the Pastor and needed a ride back, but the Pastor was gone.  He started serving breakfast and a little girl had just got her food on a plate.  Had some rice, beans and greenery and walked to sit down.  Put getting to the table to sit, she dropped it.  He was watching it all and noticed that without any theatrics, no laughing, no pointing, older kids got up and picked up the plate, cleaned the floor, grabbed another plate and the older kids started taking from their own plate to give to this little girl who had dropped her plate. He stated that he knew that would never take place back in his hometown. That was such a profound impact on him, changed his heart, and confirmed his calling.  He recently completed his 35th trip to this town in Mozambique.



Serving as a 
Calling

• Values-based

• Rooted deep within you
• Higher calling
• Spiritual awakening/Purpose in life

Presenter Notes
Presentation Notes
Personal ValuesMust be deeply solidifiedKnowledge of one selfUnderstanding of their own motivesServant Leadership requires a higher callingA calling of serving othersPutting your own recognition awayDesire to pour into othersIn serving your callYou find purpose in your life as a Leader



Calling to be a 
Leader

• Build the next generation

• Accountability

• Authentic

• Care and Compassion

Presenter Notes
Presentation Notes
Benefits – developing the next group of leadersInstill and mature accountabilityWhen I became ED, I had 2 traits that I wanted to instill in my team while giving them freedomCustomer ServiceAccountability – be responsible for decisions or actionsServant leadership requires accountabilityGoes back to ownershipResponsibilityMorale booster for teamServant Leaders must be authenticJohn Maxwell, - people don’t care how much you know, until they know how much you careMust have a yearning within you to care for othersTo insure they are taken care ofThat they also are held accountable



Calling to be a 
Leader

• Be an example

• Show why work is important

• Team Building/Collaboration

• Grow your future leaders

• Feedback





“Serving others prepares you to lead others.” 
– Jim George



If Service is beneath you
Leadership is beyond you



Serving from the Point
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