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Questions for the Audience

• How many of you have experienced change in your organization with the past year?
• How many of you would categorize this change as new…? 

• In as few words as possible, how would you describe how this change impacted… 
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Technology/ 
Processes Organizational 

Structure

Leadership/
Administration Legislation/ 

Requirements

Your Organization Your Team You
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Accenture 2024 Tech Vision: Human by Design
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Video: Bits & Atoms (2023 Vision)
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Change is . . 
faster, bigger and more 
complex than ever before…

Accelerated
We live in an era of compressed 
transformation where complex 
changes occur faster, and 
companies must adapt quickly to 
keep pace.

Continuous
Macro-external forces are creating a 
cycle of perpetual change, impacting 
entire markets and ecosystems like an 
ongoing domino effect. Successful 
enterprises must become very good at 
change at their core. 

Personal
People from all levels and 
backgrounds have been 
conditioned to expect personalized, 
inclusive, experiences driven by 
real-time data, and user feedback. 
This expectation must be 
embedded into how we engage.

Purpose-Led
Employees, customers and 
shareholders expect and demand that 
organizations create value beyond 
shareholder return. Seize the moments 
of change to bring holistic, purposeful 
value today and build a sustainable, 
equitable future. 



Sample Change Impact Analysis & Personas 

 Planning Specialist 
 Analyzes and scores proposed 

projects against future year funding 
sources. 

 Concerned learning curve will 
disrupt normal activities 

Ana
Impact

highlow
Bob

 Transportation Engineer
 Responsible for design and 

estimates to align with long-term 
plans

 Pleased to have more reliable data 
for funding and estimates

Impact

highlow

Diego

 Program Manager 
 Oversees a team of planning 

specialists for a specific program
 Balance team learning needs with 

ongoing workload

Impact

highlow
Carla

 Financial Analyst
 Produces financial projections for 

planning purposes
 Minor adjustments to report 

formats

Impact

highlow



Worst Case / Best Case 

9

Ana

Worst Case Best Case

“I’ll believe it when I see it.” “Leadership is committed to this change 
and I should be, too. “

“Nobody asked me what I thought. I 
guess they don’t care.”

“I have a seat at the table and feel a 
sense of ownership.”

“I like our current process. I’m good at it. 
Now I won’t be.”

“I have the resources I need to get good 
at the new process.”

“We were given no notice, and nobody 
knows anything.”

“I have a roadmap for the change with 
point of contact.”



Human-Centric Value-Driven

Science-Based Experience-Led
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How to navigate change

REIMAGINE YOUR 
FUTURE

SPARK A 
MOVEMENT

EMBED LASTING 
CHANGE

Change is an act of leadership...
Shape a vision, define the purpose and craft the story that will inspire 
the organization to follow (even when it isn’t easy).

Individuals and teams drive impact…
Combine human experiences and open innovation with behavioral science, data, 
and insights to help people and teams move forward with energy and excitement 
as co-creators of the future.

Enterprise capability at the core...
Beyond delivering the value of the program, embed mindsets, behaviors and 
ways of working that make change a core competency of every organization, 
making your team even more resilient. 

Reimagine 
Your Future

Spark a 
Movement

Embed Lasting 
Change





Tailor the Approach to the Audience

12

Engagement Vehicle

Engaged by Champion network

Hands-on training, early exposure

Actively engage in project success, address concerns and 
communicate system and process information

Engage to serve as project champions. Demonstrate results, solicit 
counsel and ask for feedback

Engage to serve as catalyst for communication and champions for 
change. Address concerns and keep informed about project 
progress, impacts and successes 

Provide resources for new processes and ways of working. Prepare 
to be downstream recipients of data

Keep informed about progress of change and clarify impacts to 
audiences

Champion meetings

Executive Meetings 

Project Progress Communications

Excitement-building Communications

High-Level, bite-size Web-Based Training

Ongoing Knowledge Sharing (website)

Awareness Communications

Hands-on training, early exposure

High

Low



The Main Points:

•Change is continuous.

•Everyone experiences change differently. 

•People need to feel heard even more than they need to feel 
told.
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Full 
Report

https://www.accenture.com/content/dam/accenture/final/a-com-migration/r3-3/pdf/pdf-142/accenture-public-service-modern-hr-pov-us.pdf#zoom=40

	Organizational Change Management
	Slide Number 2
	Questions for the Audience
	Slide Number 4
	Accenture 2024 Tech Vision: Human by Design
	Video: Bits & Atoms (2023 Vision)
	Change is . . 
	Slide Number 8
	Worst Case / Best Case 
	Slide Number 10
	Slide Number 11
	Tailor the Approach to the Audience
	The Main Points:
	Slide Number 14

