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Critical Gap Persists for Five Skills
Leaders Need to Develop

Percentage of leaders
saying it's critical to
develop this skill

FPercentage of leaders
who have already
received training

Identifying/ Strategic Managing Decision-Making Influencing

Developing hinking Successful Prioritization Others
Future Talent Change
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str ategist’'s DNA

Envisionmg
Questioning
" Patterning

Organizing

(Roberts, 2023)



n o vator's DNA

Associating
Questioning

Observing

Experimenting

Netw orking

(Dyeret.al,2011)



{

h e

ASSOCIATING

QUESTIONING

B v a tio_r

OBSERVING EXFERIMENTING

)

S

NMETWORKING

D N A

Michael Dell

Michael Lazaridis

Pierre Omidyar

Noninnovators FRankegs are based o
d =L e L

(Dyer et. al., 2011)
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nnecting things.”

--Steve Jobs
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n’s connectivity patterns

promote learning [and
remembering|.”

(van der Weel & vand derMeer, 2024)
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and difficult job is

the nght answers, 1t
1e right question.”

--Peter Drucker
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stioning Domains:

* What’s known?
| What if?
Now what?
) So what?

@ What’s unsaid?

(Chevalleret.al,2024)



t io n in g

ons that get leaders

o0 trouble are often
es they failto ask.”

(Chevalheret.al,2024)
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--Akio Toyoda
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F.IN IS H E D .-'-'F'lL ES “ARE .

‘__-'.;THE RESULT "OF YEARS.'__ .
COIEL S SICHE NATHFICH, o8 TUD Y
GO M BINED .W 1T H AR

._Ex PERIENCE ‘OF M ANYf_}-"
YEARS OF EXPERTS '
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rimenting

r culture opens us to
ts of faillures w hile
>sting the learning.”

--Scott Cook



e x per imentin

projects
Skunkw o rk S |
Spin-offs




n in g

-

ecognize patterns,
bu have and edge.”

--Tony Robbins



T h is | ittl e slide Is jJjust an eye-catcher
Al w ays is there that realize you help to
Another w ay to do al most anything,

IS It t Im e f ir st t h e reading in cl ud in g
Al w ays hard to do something a new w ay
Have you that now again t his read but

The hang of it!Gets easier ,doesn't it ?
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omewhere in life.

1d up somew here on
)se are the ones with
| vision.”

--Andy Stanley



lements:

@ (oncise

Inspiring

Memorable

(Green, 2024)
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