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t h e  s t r a t e g i s t ’s  D N A

(Roberts, 2023)
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Ana lyzing



t h e  i n n o v a t o r ’s  D N A

Associating

Que s t ion ing

Ob s e rving

Exp e rim e n t ing

Ne t w orking

(Dyer e t . a l., 20 11)



(Dyer et. al., 2011)

t h e  i n n o v a t o r ’s  D N A



A s s o c i a t i n g

“Creativity is connecting things.”

--St eve  Job s



A s s o c i a t i n g

“Using a pen, contribute[s] extensively 
t o  t h e  b ra in ’s  conne ct ivit y  p a t t e rns  

t h a t  p rom o t e  le a rn ing  [a nd  
re m e m b e ring ].”

(va n  d e r W ee l & va nd  d e r M ee r, 20 24 )



q u e s t i o n i n g

“The important and difficult job is 
ne ve r t o  find  t h e  rig h t  a ns w e rs , it  

is  t o  find  t h e  rig h t  que s t ion .”

--Pe t e r Drucke r



q u e s t i o n i n g

Questioning Domains:

W h a t ’s  know n?

W h a t  if?

Now  w h a t ?

So  w h a t ?

W h a t ’s  uns a id ?

(Cheva llie r e t . a l., 20 24 )



q u e s t i o n i n g

“The questions that get leaders 
a nd  t e a m s  in t o  t roub le  a re  o ft e n  

t h e  one s  t h e y  fa il t o  a s k .”

(Cheva llie r e t . a l., 20 24 )



o b s e r v i n g

genchi genbutsu  - “going to the 
spot and seeing for yourself.”

--Akio Toyoda





F IN IS H E D  F IL E S  A R E  

T H E  R E S U L T  O F  Y E A R S  

O F  S C IE N T IF IC  S T U D Y  

C O M B IN E D  W IT H  T H E  

E X P E R IE N C E  O F  M A N Y  

Y E A R S  O F  E X P E R T S .
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e x p e r i m e n t i n g

“Our culture opens us to 
a llow ing  lo t s  o f fa ilu re s  w h ile  

h a rve s t ing  t h e  le a rn ing .”

--Sco t t  Cook



e x p e r i m e n t i n g
Pilot projects

Skunkw orks

Sp in -o ffs



p a t t e r n i n g

“If you can recognize patterns, 
you  h a ve  a nd  e d g e .”

--To ny  Ro b b ins



T h i s   l i t t l e  s l i d e  i s  j u s t  a n  e y e - c a t c h e r  

A l w a y s  i s  t h e r e  t h a t  r e a l i z e  y o u  h e l p  t o  

A n o t h e r  w a y  t o  d o  a l m o s t  a n y t h i n g ,

Is  i t  t i m e  f i r s t  t h e  .r e a d i n g  i n c l u d i n g  

A l w a y s  h a r d  t o  d o  s o m e t h i n g  a  n e w  w a y  

H a v e  y o u  t h a t  n o w  a g a i n  t h i s  r e a d  b u t  

T h e  h a n g  o f  i t ! G e t s  e a s i e r , d o e s n ’t  i t ?



e n v i s i o n i n g

“Everybody ends up somewhere in life.
A fe w  p e op le  e nd  up  s om e w h e re  on  

p u rp os e . Th os e  a re  t h e  one s  w it h  
vis ion .”

--And y  St a n le y



e n v i s i o n i n g

Vision Elements:

Concis e

I ns p iring

M e m ora b le

(Green , 20 24 )



“IF  Y O U  c o n t i n u e  
t o  t h i n k  l i k e  
y o u ’v e  a l w a y s  
t h o u g h t , y o u ’l l  
c o n t i n u e  t o  g e t  
w h a t  y o u ’v e  
a l w a y s  g o t .”

--Da le  K. M a h one y
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