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t h e Inno Str atiVE m in d

e n vVvisio n in g : craftinga vision statement to
set the direction, align the
w ork,and shape the culture.
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68% Engagement
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(Daub, 2024)



IS S 10O n 7



b ia s

n1zation’s vision
w hat the organization
"become mm the future.”

-- Jack Welch
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Ltegic vision points to the

ere the organization 1s
d what it can become.”

(Bateman & Snell, 2023, p. 123)
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1nt-leaderis servant first.”

(Greenleaf, 1972, p. 6)



-- Simon Smek
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tion-centric vision

-- DocRoome
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Rebecca’s Hope

What | need.



Rebecca’s Hope

What we need.



Rebecca’s Hope

What they need.



Rebecca’s Hope

What | need. What we need. What they need.



Vision Test

-- Doc Roome
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Rebecca’s Hope

“Every child who experiences the
death of a parent will find hope
through a caring, capable, and

committed adult mentor and
become a happy and fulfilled
individual who enjoys a sense of
purpose and well-being.”
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"to establish [the company] as the

premier purveyor of the finest coffee

iIn the world while maintaining our

uncompromising principles while we
grow."
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"to establish [the company] as the
premier purveyor of the finest coffee
in the world while mamtaming our
uncompromising principles w hile w e
grow ."
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"Every [company] employee will
engage In transformative
learning experiences,achieve
thewr fullpotential,and become a
life-long learner.’
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"Every [company] employee will
engage In transformative
learning experiences,achieve
thewr fullpotential,and become a
life-long learner.’
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Vision Statement
Components

CRONONORC,

Clientele Specialty Distinctive Benefit Result

Who do you What do What sets Whatdo  What do they
serve? you deliver? you apart? they get? become?




L&D Vision

“Every employee will engage in
transformative learning experiences,
achieve their full potential, and
become a life-long learner.”
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L&D Vision
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“Every employee will eg

grge in
sformative legsgan@Fe Meriences,
achieve their full potentlal and

become a life-long learner.”
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L&D Vision




L&D Vision

e will engage in
Pg experiences,
eI full potential, and
become a life-long learner.”

ST .
ol H {7} '

“t
||-||-l"- "l*
o 2

S ?’a‘* "‘ib



L&D Vision

"Every employeaill engage In

i D —

transforgasiVe learning experieh

Rl A
Al
_.-illii;:llu"‘iqli.*r‘.
.;#!!!Il - = !'-.,___;;:“‘ o



L&D Vision

“Every employee will engage in
lng.aexperiences,
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Vision Statement
Components

CRONONORC,

Clientele Specialty Distinctive Benefit Result

Who do you What do What sets Whatdo  What do they
serve? you deliver? you apart? they get? become?




"Behind every great achievement is
a drecamerof great dreams. Much

more than a dreameris required to
bring it to reality;but the dream
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must be there first.”

(Greenleaf, 1972,p.7)
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THANKS!
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