
From Red Tape to Rocket Fuel :

P r o p e l l i n g
t h e

In n o S t r a t i V E  
M i n d
Ch a rle s  “Doc” Room e , Ph .D

(Pa rt  2)



R 2 - D 2
F a c t  C h e c k

--M cQua rrie  Ske t ch
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In n o S t r a t i V E  =
+



e n v i s i o n i n g :

t h e  In n o S t r a t i V E  m i n d

crafting a vision statement to 
s e t  t h e  d ire ct io n , a lig n  t h e  
w o rk , a nd  s h a p e  t h e  cu lt u re .



--Sim on  Sine k

“I f  y o u  c a n  c l e a r l y  
a r t i c u l a t e  t h e  
d r e a m  o r  t h e  
g o a l , s t a r t .”



e n v i s i o n i n g :

t h e  In n o S t r a t i V E  m i n d

crafts a customer -ce n t ric vis io n  
s t a t e m e n t  t o  s e t  t h e  d ire ct io n , a lig n  
t h e  w o rk, a nd  s h a p e  t h e  cu lt u re .With V ision

68% Engagement

Without Vision
45% Engagement

(Daub, 2024)

E m p l o y e e  
E n g a g e m e n t



V i s i o n :

M i s s i o n : 

V i s i o n  o r  m i s s i o n ?

Your future aspirations.

Yo ur p u rp o s e  a nd  d a y -t o -d a y  a ct ivit ie s .



-- Ja ck  W e lch

“An  o rg a n iza t io n ’s  vis io n  
d e s crib e s  w h a t  t h e  o rg a n iza t io n  
h o p e s  t o  b e co m e  in  t h e  fu t u re .”

v i s i o n  b i a s



(Bateman & Snell, 2023, p. 123)

“Th e  s t ra t e g ic vis io n  p o in t s  t o  t h e  
fu t u re —w h e re  t h e  o rg a n iza t io n  is  
h e a d e d  a nd  w h a t  it  ca n  b e co m e .”

v i s i o n  b i a s



(Greenleaf, 1972, p. 6)

“Th e  s e rva n t -le a d e r is  s e rva n t  firs t .”

L e a d e r s h i p  t e s t  



v i s i o n  t e s t

Resilient
I nclu s ive
Se rvice -Orie n t e d  

-- Sim o n  Sine k



v i s i o n  s o l u t i o n

Customer -ce n t ric vis io n
-vs -
Org a n iza t io n -ce n t ric vis io n

-- Do c Ro o m e













-- Do c Ro o m e

W h o  B e c o m e s ?





Y o u  D e c i d e ...
"to establish [the company] as the 

premier purveyor of the finest coffee
in the world while maintaining our 

uncompromising principles while we 
grow." 



Y o u  D e c i d e ...
"to establish [the company] as the 

p re m ie r p u rve yo r o f t h e  fine s t  co ffe e
in  t h e  w orld  w h ile  m a in t a in ing  ou r 

uncom p rom is ing  p rincip le s  w h ile  w e  
g row ." 



Y o u  D e c i d e ...
“Every [company] employee will 

e ng a g e  in  t ra ns fo rm a t ive  
le a rn ing  e xp e rie nce s , a ch ie ve  

t h e ir fu ll p o t e n t ia l, a nd  b e com e  a  
life -long  le a rne r.” 



Y o u  D e c i d e ...
“Every [company] employee will 

e ng a g e  in  t ra ns fo rm a t ive  
le a rn ing  e xp e rie nce s , a ch ie ve  

t h e ir fu ll p o t e n t ia l, a nd  b e com e  a  
life -long  le a rne r.” 



V i s i o n  C o m p o n e n t s















V i s i o n  C o m p o n e n t s



“Behind every great achievement is 
a  d re a m e r o f g re a t  d re a m s . M uch

m ore  t h a n  a  d re a m e r is  re qu ire d  t o  
b ring  it  t o  re a lit y ; b u t  t h e  d re a m  

m us t  b e  t h e re  firs t .” 

(Gre e n le a f, 1972, p . 7)
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T H A N K S !
doc.roome@tceq.texas.gov
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