Chief Financial Office —
Innovative Toolset for Budget
and Finance in State Government

How the Budget & Finance Office has utilized Business
ntelligence to build a toolset that has improved business
orocesses, and provide a Cloud based self-service model
for accessing financial information.
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Lots of Options...
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Follow Your

Procurement
Guidelines




Be Sure to Include

Your Information
Technology Team




How Did It Start?




What Did We Do?
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Established
Logic

Bridged
the gap

Applied
Innovation



Why Did We Choose This Path?

® o ©

Improves Improves Extremely
Consistency Efficiency Accurate




Let’'s Dive In




Established
the Logic
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To Create Dashboards, Reports
& Apply Innovative Processes

2024 Agency Budget Overview
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188 Object - Good

20226xp

2023 Expected

2024 Approved Budget

1001 - Salaries and Wages

$19,039,136

$27,417.781

1002 - Other Personnel Costs

2001 Professional Fees

001 - Salaries and Wages
520,798,636

2002- Fuels and Lubricants

57593

2003 - Consumable Supplies

2004 - Utilities

2005 - Travel

2006 -Rent Building

2007 -Rent Machine Other

2009 - Other Operating

5000- Capital

Grand Total

$675,.969,751

$708,854,541

188 Fund Grouping

2023 Expected

2024 Approved Budget

0001 - General Revenue

547,261,676

0555 - Federal Funds

0398 - Other Special State Funds

8122-DIR Clearing Fund Account - AR

8123 - Telecommunications Revolving - AR

8125 - Telecommunications Revolving - AC

8126 - Statewide Technology Account - IAC

8127 - State Technology Acct - Appt Reciepts

8143- Statewide Network Apps Acct - AR

8144 - Statewide Network Apps Acct - IAC

Grand Total

$595,826,826 |

$675,969,751

$708,854,541




To Create Dashboards, Reports
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What Business Processes Are Being (or Have Been)
Completed Using These Tools?




Bringing Many Aspects of
Our Workload Together

S Pro;egc(tlons

Bl Forecasting

Performance




Know the Audience and...

Management




...How They May Be Connected.

Oversight
Entities




You Will Gain Insight
Into How People Interact
with Your Information




Assist In Your
Development




Provide Insights Into
What Information Can
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Help Guide Your Team
Throughout the Journey




Suggestions

for Success




Get Organized

Make sure you have a plan in place.




Be Prepared

There will be hurdles. There will also be challengers.




Be Collaborative

Work with your team. Work with your stakeholders.




Have Good Datal!

Ensure you are working with good data.
This can be a deal breaker.




Implementation
Schedule

Be realistic with your schedule and be
sure to communicate it to the stakeholders.




Targeted Reports

Quick wins are key to the success.




Adaptability

Once the journey begins, know that people
will want more. Be adaptable to the needs
of the customers.




These Will Assist
In Your Success
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What Does Our Tableau Cloud Look Like?
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Whether You Want to Do Deep Dives
Into Custom Reports on the Fly
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High-Level Overviews

. @w_au;‘n
IR Agency Budget Overview e s

Texas Depanment of information Resources ons Office
& & Culture Office

2024 DIR Budget Object of Expense Overview as of: 6/4/2024 4:47:05 PM Chief Procurement Office

ChisfTechnology OfFice
LBB Object Code 2024 Approved Budget Current Budget Expenditures PreEncumbrances Encumbrances CAPPS Remaining Balance | | - naputy Seecutive Director
1001 - Salaries and Wages $27,017,781 §23,901,969 4,846,409 $0 $0 $19,055,560| | - FHecutive Directar

General Counsel's Office
1002 - Other Personnel Costs $391,289 £409,019 $1,288,859 30 $0 ‘:Sﬂ]q,ﬂ"(]) Internal Audit

NA
2001 - Professional Fees 537,664 $449,881,743 593,345,611 k06, 146 529,474,806 $325,255,180
2002 - Fuels and Lubricants $10,000 $0 30 51,425 (51,965)
2003 - Consumable Supplies $112,225 $106,837 $1.942 $617 595,454
2004 - Utilities $110,088 $5,069,857 57 632 $146,188 4,203,765
2005 - Travel $180,720 $157.967 30 30 $140,492

A\ Pepartment (Division Dept Crosswalk)
2006 - Rent Machine Other £50,500 344,142 $6.2! r\(\\q 3492 $395 $36.847 | 7] tam)
AJ sueWide = -
2008 - Other Operating $122,444,273 $140,038,220 $21,567,886 \ $50,608 $10,992,063 $107,477,663 | | ¥ Agency-Wide Expenditures
7] Budget & Finance
5000 - Capital $469,0) $643,399 ($1,112,488) | | 7] chief compliance & Risk Office
7 Chief Data Office
Grand Total w& 541,259,095 sasa,zz0,8s7|| | ITEETE
~ ¥ 7] Chiet Experience Office

] Chief Financisl Officer

7] Chief Information Security Officer
[¥] Chief Operations Officer

] Chist Peaple & Culturs Office

] Chief Procurement Officer

7] Chief Technology Officer

] Contracts Management Office

/| COOP Procurements

2024 DIR Budget Overview Bar Chart

312,271

§542,528

. $541,115 §542,661 [¥] Customer Engagement Office

% $540,000 $541.440 [J] Cybersecurity

2 ] Cybersecurity Operations

H 7] Cybersecurity Operatians - CT5 - Cost O Services

cutive Director

cutive Directo’

7] Genersl Accounting

7] Genarsl Counsel’s Office

7 General Ledger/Accounts Receive

51,858,820 November December January March April

Expenditures BreEncumbrances Encumbrances Mench of Acctg Dase [FY 2024] ] HuB Orfice




The Opportunities Are Endless
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What is Next?...Al?




Al is Everywhere...
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We are Carefully Dipping Our Toes In

+H+
‘i Tableau Pulse v

s

You're about to use Tableau Al: Generative Al can produce inaccurate or harmful responses. Review output for accuracy and safety. You assume responsibility for how the outcomes of Tableau Al are applied to your organization.

Today's Tableau Pulse

Last refreshed 20 hours ago
<> We couldn't craft an insight summary from followed metrics with Null values. O

Following  Browse Metrics

Fiscal Year to Date - 2024, null +14 Fiscal Year to Date

2024 Expenditures

$453.8M 20

+25.0% (+4) vs. prior period

# of Requisitioners

Can't compare data when the value is null.

-4 $453.8M

$4.4M
Sep May Aug Sep May Aug

The trend for 2024 Expenditures changed 6 Compared to the last fiscal year, # of

months ago and is now increasing at a slower
rate.

Requisitioners increased by 4. Chief Technology
Office, Chief Information Security Office, and...




Utilizing Tableau Pulse Metrics

2024 ExpendlturES @ + Following 1 Follower

i Adjust Fiscal Year to Date  Accounting Period | [No Value] +14  Appn Year | 2024

$453.8M Can't compare data when the value is null.

Cverview Breakdown

{E} 2024 Expenditures this fiscal year reached 340340 in April 2024, The increase moved 2024 Expenditures within the expected range of
§335.7M to $435.1M.

The trend for 2024 Expenditures changed & months age and is now increasing at a slower rate.

$501.2M J)
om0 5453.8M

-l

$236.7M

-327.8M

Sap 2023 May 2024 Aug 2024




Which Allows for Easy Metric Use

2024 E}{per‘idi‘tu res @ + [Fallawing 1 Follower e

= Adjust Fiscal ¥ear to Date  Accounting Period | [Mo Value] +14  Appn Year | 2024

$453.8M Can't compare data when the valwe is null.

Owerview Breakdown

4F 2024 Ewpenditures this fiscal year reached $405.4M in Agpril 2024, The increase moved 2024 Expenditures within the expected range of
£335.7M to 343518,

The trend for 2024 Expenditures changed & manths ago ard & now increasing at a slower rate.

|
emed5452EM

5501 2M

$27EM

Sep 2023 May 2024

Dizoover Top Inzights

F Azk Which Divigion had wery high 2024 Expenditures? Which Accounting Pericd had high 2024 Expenditures?
Which Divisizn had high 2024 Expendiures?
Wou asied | Which Division increased the maost?
4F Compared 1o the kst fiscal year, 2024 Expenditures increased by $45380. Chief Operations Office. Chief Information Security Office, and

Chief Technology Office increased the most.

TE4.IM

Chika# Infaa

Chie Tachnol




At the Tip of Your Fingers

2024 Expenditures © « Fallowing 1 Follower

Adjist | Fiscal Yearto Date  Acczunting Periad | [No Value] +14  Appn Year | 2024

$4538M Can't compare data when the value is null.

Crverview Breakoown

T 2024 Expenditures
S315.7M to S435 1M,
The trand for 2024 Expenditures changed 6 marths ago and & now increasing at a stower rate

incal year resched $405.4M in Agril 2024, The incr

& meved 2024 xpenditures within the expected range of

§5012M |
wemeel) S452EM

$278M $96.4M in Mo 2023

May 2024

Discover Top Insights

4 sk Which Accounting Period had high 2024 Expenditures?  Which Division had high 2024 Expenditures?

Which Di

ien had low 2024 Expenditures?

Wouasked | Which Division had very high 2024 Expenditures?

4F Just 2 members in Division make up the majority (30,

thers contributed $42 56 [.43)

af 2024 Expenditures: [Mo Value] with $0.00 [0.0%;

rd Chisf Operations Cffice

el |seo0 ey

Chict Operstiane: Offica S4113M BO6%)

en ot 10 cal

54230 [9.4%)

&

Vauwasked | Which Division increased the mast?

F Compared to the kst fiscal year, 2024 Expenditures increased by 5453 41, €hief Operations Office. Chief Information Security Office. 2nd
Chief Technology Office increased the most.

Chict Operatians Offica

cemanian

Top insight about this change | Does 2024 Expenditures have 3 new trend?

4F The trend for 2024 Expenditures changed 6 marths 2go and & now increasing at a slower rate

Pravious Trend Slew Trened

s4538M




Let's See It In Action







Questions?




Thank You

James Joseph (JJ)
Director of Budget and Finance

Texas Department of Information Resources (DIR)
james.joseph@dir.texas.gov

Transforming How
Texas Government dir.texas.gov | @TexasDIR | #DIRisIT
Serves Texans

Texas Department of Information Resources
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