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Chief Financial Office –
Innovative Toolset for Budget 
and Finance in State Government
How the Budget & Finance Office has utilized Business 
Intelligence to build a toolset that has improved business 
processes, and provide a Cloud based self-service model 
for accessing financial information. 



Lots of Options…



Follow Your 
Procurement 

Guidelines



Be Sure to Include 
Your Information 
Technology Team



How Did It Start?



What Did We Do?

Established 
Logic

Bridged 
the gap

Applied 
Innovation



Why Did We Choose This Path?

Improves 
Consistency

Improves 
Efficiency

Extremely 
Accurate



Let’s Dive In



Established 
the Logic



Utilizing 
the Logic

Utilized Native 
Functionality



Utilizing 
the Logic

Utilized Native 
Functionality

To Create Dashboards, Reports 
& Apply Innovative Processes
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To Create Dashboards, Reports 
& Apply Innovative Processes

Utilizing 
the Logic

Utilized Native 
Functionality



What Business Processes Are Being (or Have Been) 
Completed Using These Tools? 



Bringing Many Aspects of 
Our Workload Together



Know the Audience and…



…How They May Be Connected.

Public
Oversight 
Entities



You Will Gain Insight 
Into How People Interact 
with Your Information



Assist In Your 
Development



Provide Insights Into 
What Information Can 
and Should Be Published



Help Guide Your Team 
Throughout the Journey



Suggestions 
for Success 



Get Organized
Make sure you have a plan in place. 



Be Prepared
There will be hurdles. There will also be challengers.



Be Collaborative
Work with your team. Work with your stakeholders.



Have Good Data!
Ensure you are working with good data. 
This can be a deal breaker.



Implementation 
Schedule
Be realistic with your schedule and be 
sure to communicate it to the stakeholders.



Targeted Reports
Quick wins are key to the success.



Adaptability
Once the journey begins, know that people 
will want more. Be adaptable to the needs 
of the customers.



These Will Assist 
in Your Success



Tableau Cloud 



What Does Our Tableau Cloud Look Like?



Whether You Want to Do Deep Dives 
Into Custom Reports on the Fly



High-Level Overviews



The Opportunities Are Endless



What is Next?…AI?



AI is Everywhere…



We are Carefully Dipping Our Toes In



Utilizing Tableau Pulse Metrics



Which Allows for Easy Metric Use



At the Tip of Your Fingers



Let’s See It In Action



Coming Full Circle



Questions?
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Thank You

James Joseph (JJ)
Director of Budget and Finance
Texas Department of Information Resources (DIR)
james.joseph@dir.texas.gov
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