
Texas State Agency Business Administrator’s Association 
    Winter Conference December 4-6, 2024 

Program Agenda 
 

 

Wednesday, December 4, 2024 
  4:00 - 6:00 p.m. Check-In & Registration 
  5:30 - 6:30 p.m. Welcome Reception 

Thursday, December 5, 2024 
  7:30 – 8:30 a.m.  Conference Registration and Breakfast 
      

  8:30 – 9:30 a.m. 
The Laws of Leadership | Lynn Floyd, Texas Department of 
Public Safety 

  9:30 – 10:30 a.m.  TBD | Alexis Schminke, Texas Department of Public Safety 
      
  10:30 – 10:45 a.m. Break 
      

  
10:45 – 11:45 a.m. Fiscal Notes – Working with the LBB | Panel with Scott 

Dudley and Chris Mattsson, Legislative Budget Board 
      
  12:00 – 1:30 p.m. Lunch 
      

  
1:30 – 2:30 p.m. Intentional Delegation: Take Back Your Day | Thomas 

Mahoney and Erin Peloquin with State Auditor’s Office  

  
2:30 – 3:15 p.m. 5 Languages of Appreciation in the Workplace | Serra 

Tamur and Becky Beachy with State Auditor’s Office  
      
  3:15 – 3:30 p.m. Break 
      
  3:30 – 4:15 p.m. TPEA 
  4:15 – 5:00 p.m. GASB Update | with Crowe (contact Jennifer Neilson) 
  7:00 – 11:00 p.m. Networking Event 

Friday, December 6, 2024 
  7:30 – 8:30 a.m.  Breakfast 
      
  8:30 – 9:30 a.m. TBD | Matthew Watkins with Texas Tribune 

  
9:30 – 10:15 a.m. 

A Word from LBB (Facets of leadership development 
type of topic) | Jerry McGinty or Nora Velasco, with 
Legislative Budget Board 

  10:15 – 10:30a.m. TSABAA Recognition and Awards  
      
  10:30 – 10:45 a.m.  Break 
      
  10:45 – 11:30 a.m. TBD | Yessenia Cornejo with Hotel Engine 
  11:30 – 12:00 p.m. Conference Closure 

 


